
 

New Department Head Orientation 

 

Wednesday, August 6, 2025, 8:00 am – 12:00 pm 

ITLE 126 

 

8:00 – 8:15 am Continental Breakfast 

8:15 – 9:00 am Mechanics of the Department Head Role, Chris Francisco, Sr. Vice Provost 

9:15 – 10:00 am Difficult Conversations, Stephen Clarke, Associate Dean, CEHS 

10:00 – 10:50 am Evaluating Faculty, Chris Francisco, Sr. Vice Provost 

11:00 am – 12:00 pm Using Banner Features, Rita Peaster, Registrar 

 

 


